SAFETY
CULTURE

() QUESTIONING ATTITUDE () DECISION MAKING
Nuclear is Recognised as Special « Consistent Process
and Unique « Conservative Bias
Challenge Assumptions « Accountability for Decisions

Avoid Complacency

RESPECTFUL

SAFETY WORK ENVIRONMENT

COMMUNICATION

Respect is Evident
Opinions are Valued
High Level of Trust
Conflict Resolution

Work Process Communications
Bases for Decisions
Free Flow of Information

INDIVIDUAL MANAGEME

Expectations
: COMMITMENT COMMITMENT
TO SAFETY TO SAFETY O LEADERSHIP
ACCOUNTABILITY
() PERSONAL POWERF“I. E{eeslgu;f::ence

Incentives, Sanctions and Rewards
Strategic Commitment to Safety
Change Management

ACCOUNTABILITY

NUCLEAR

Standard
Jo?)noalrnesrsmp SAFETY iolis, Rgsponsibilities and
T K uthorities
eamwor cu LTURE Constant Examination
Leader Behaviours
() CONTINUOUS LEARNING PROBLEM IDENTIFICATION

AND RESOLUTION

Design and construction Experience
Self-Assessment

Benchmarking Identification
Training Evaluation
+ Resolution
O ENVIRONMENT FOR RAISING CONCERNS + Trending

SCWE Policy
Alternate Process for Raising Concerns

TRAITS OF A HEALTHY
NUCLEAR SAFETY CULTURE

A szervezet alapértékei és muikodése tiikrozi azt a
kozos elkOtelezettséget, amely biztositja a
nukledris biztonsag mindenek feletti elsédlegességét.
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